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What is the Passport Office’s 
new strategic planning process? 


Step 1: In the Passport Office, the process for strategic 
planning is based on consultation with our managers, employees 


and other key stakeholders. 


ste p 2 The Passport Office strategy is to focus initially on 
four key imperatives. The use of “imperative” denotes the urgency, 


importance and commitment within the Agency. 


Ste Pp 5 The Passport Office will link its executive decisions, 
where possible, to its strategic imperatives and ask for managers’ 


feedback on the effectiveness of implementation. 


Ste p 4: The Passport Office will measure its success against 
the expectations of our clients, employees, tne Department (DFAIT), 


the government as a whole and private sector associates. 


Exploit the concept of Alternative 
: _ Service Delivery to its full potential. 
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https://archive.org/details/31/61115526071 


Provide skills, information 
and processes to improve 
decision making. 
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~ Accelerate the application of 
technology to our processes. 


observations 


Re-engineer the passport 
application process. 
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